Attachment B

Board of supervisors

of Contra Costa County

Resolution No. 2005/____

establishing a general fund RESERVE policy 

	Whereas, the Board of Supervisors has an interest in the County’s long-term financial stability; and

WHEREAS, the establishment and maintenance of a reserve is a key element in enhancing the management of the County’s finances and maintaining the County’s credit quality; and

Whereas, the best reserve policies incorporate three main criteria: establishing a target level of reserves; specifying the appropriate circumstances for drawing down reserves; and directing the replenishment of reserves; and

WHEREAS, the Board of Supervisors acknowledges the importance of building reserves during periods of financial strength so that such reserves can be drawn upon during economic downturns; and

WHEREAS, the Board of Supervisors desires to balance the need to maintain a reserve for severe circumstances with the need to address revenue shortfalls, unanticipated expenses and emergency situations;

Now, therefore, THE CONTRA COSTA COUNTY bOARD OF SUPERVISORS, resolveS that:



	1. Effective immediately, Contra Costa County shall strive to achieve a minimum unreserved General Fund balance of 5% of budgeted General Fund revenues and a minimum total General Fund balance of 10% of budgeted General Fund revenues.  


	
	Act 6/30/05 4.2% & 5.5%

Proj 6/30/06

3% & 4%

respectively

	2. Until such time as the County has an unreserved General Fund balance equal to at least 5% of budgeted General Fund revenues, no less than $2 million of year-end fund balance in any fiscal year shall be added to the appropriation for Contingency Reserve.


	
	$1-$5 million per year

	3. In the event the County realizes reserves above the minimum levels defined by this policy, the first use shall be to annually deposit the funds into an account designated for capital projects and other one-time uses, up to an amount equal to 1% of General Fund revenues per year.


	
	2% = $23M

1% = $11.5M

.5% =  5.75M

	4. Reserves may be drawn below the minimum level in order to address an unforeseen emergency, to fund a non-recurring expense, or to fund a one-time capital cost; but only following the adoption, by a four-fifths vote, of a resolution of the Board of Supervisors specifying the circumstances that justify the invasion of the minimum reserve level.


	
	3-5 member vote

	5. Should reserves fall below the established minimum levels, a request to utilize reserve funds must be accompanied by recommendations for restoring, within three years, minimum reserve levels (fiscal stabilization plan). 

	
	1-5 fiscal years


